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School Report 
Ocean Reef Primary School 

Ocean Reef Primary School is a small independent public school which provides opportunities for team 

work, direction, and a sense of adventure. Children from Kindergarten to Year 6 learn and grow in a 

safe, caring learning environment. We provide an educational experience that enables each child to 

reach their full potential in a continuously changing world. 

We believe in creating an environment where every child has an opportunity to reach their full potential. 

We pride ourselves on our capacity to cater for children's individual differences through an inclusive, 

collaborative approach to education. Our focus on continuous improvement and explicit teaching aims 

to elevate each child's standard of performance. 

Our staff are committed, professional and passionate about educating children. They adopt innovative 

teaching and learning practices and set high expectations for all members of our school community. 

We deliver an outstanding educational experience, with programs that adopt a dynamic approach to 

learning. This allows us to enhance programs and maintain relevance, as well as meeting the divergent 

needs of the multicultural, multilingual and digital community. 

Our values have been a key contributor to the positive learning environment in our school. Our Seven 

Cs' include - Cooperation, Consideration, Courtesy, Common Sense, Care, Commitment and Courage. 

Sensible, Thoughtful, Achieving and Respectful (or STAR) are the behavioural characteristics that all 

members of our school aspire to. These core values form the foundation of our overall school goal of: 

Every student to be a successful student, every teacher to be an effective/expert teacher/leader, and 

our school to be a great school that the community is proud of. 

The Annual Report’s purpose is to provide a snapshot for the community and stakeholders to:  

 Share our progress against our academic and non-academic goals,  

And to report: 

 students’ outcomes, 

 attendance patterns 

 financial priorities of the school, and 

 the strategic direction of the school. 

 

 

 

 

Peter Blackwell 

PRINCIPAL 
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2023 Student Numbers and Characteristics (Data source: Schools Online) 

Pre-compulsory and Primary Class Details as at first semester census, 2024 

 

TTI K P Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 
Class 

Total 

Class 

Type 

0.5 17        17 ST 

1  24       24 ST 

1   13 12     25 TX 

1   12 14     26 MX 

1     14 11   25 TX 

1     14 10   24 RX 

1       10 11 21 MX 

1       9 12 21 MX 

Total 17 24 25 26 27 21 19 23 183  

 

Note 

TTI Total Teacher Input as a Full Time Equivalent (Teacher FTE for each class) 

K Kindergarten 

P Pre-primary 

 

Class Types 

ST Straight Class Class of one year level only with one teacher 

MX Mixed Class Class of more than one year level with one teacher 

TX Tandem Mixed Class of more than one year level with more than one 

teacher job sharing 
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Workforce composition (Data source: Schools Online) 

 
    

No FTE AB'L 

 

            

Administration Staff 

 

Principals 1 1.0 0 
 

Associate / Deputy / Vice Principals 1 1.0 0 
 

Total Administration Staff 2 1.0 0 

 

            

Teaching Staff 

 

Other Teaching Staff 12 9.4 0 
 

Total Teaching Staff 12 9.4 0 
 

            

School Support Staff 

 

Clerical / Administrative 2 1.4 0 
 

Gardening / Maintenance 1 0.4 0 
 

Other Allied Professionals 5 3.2 0 
 

Total Allied Professionals 8 5.0 0 

 

            

Total 22 16.4 0 

 

 

All teaching staff meet the professional requirements to teach in Western Australian public schools and 

can be found on the public register of teachers of the Teacher Registration Board of Western Australia.  

At the start of 2024 there are seven senior teachers on the staff.  
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Student Attendance (Data source: Schools Online) 

 Non-Aboriginal Aboriginal Total 

 School 
Like 

Schools 

WA 

Public 

Schools 

School 
Like 

Schools 

WA 

Public 

Schools 

School 
Like 

Schools 

WA 

Public 

Schools 

2021 92.2% 93.0% 92.4% 92.0% 85.2% 76.8% 92.2% 92.8% 91.0% 

2022 88.5% 89.4% 88.3% 81.2% 81.5% 69.5% 88.3% 89.2% 86.6% 

2023 90.8% 90.9% 90.3% 81.5% 81.9% 74.3% 90.5% 90.6% 88.9% 

Overall Primary Attendance 

 

 
 

 

 

 

 

Attendance Category  
 

 

 

 

Regular 

 

At Risk 

Indicated Moderate Severe 

 

 
 

2021 72.0% 24.9% 2.6% 0.5% 

 

2022 51.7% 37.9% 8.6% 1.7% 

 

 
 

2023 59.4% 32.5% 6.9% 1.3% 

 

Like Schools 2023 66.0% 24.2% 8.1% 1.7% 

 

 
 

WA Public Schools 

2023 
61.0% 25.0% 10.0% 4.0% 

 

Whilst our overall attendance figures are comparable to like schools, analysis of attendance rates in 

2024 show that ORPS students with regular attendance over the past two years has not returned to 

be comparable to our Like Schools.  
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 *Term 3 2024 only, not whole semester. 

A much larger percentage of students have taken extended overseas vacations which is going to 

impact on the continuity of their learning. Holiday makes up 45% of student absence in Term 3, 2024. 
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Student Behaviour – (Source: Student Information System and Student Achievement Information) 

Behaviour at the school is good. The School’s Positive Behaviour Strategies (PBS) support the delivery 

of the school STAR values. 

As a school, we measure the consistency of the positive behaviours and these can be tracked over 

multiple years and cohorts through the use of Attitude, Behaviour and Engagement (ABE) information 

from the school reports. 

In the graphs below, green shows consistent behaviour, light blue is often, dark blue is sometimes. The 

graphs below show the significant amount of consistently good behaviour that is demonstrated by 

ORPS students. 
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As a school, however, we regularly reflect upon how we manage and track student behaviour. This is a 

measure within our school’s business plan targets. 
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Student Achievement and Progress - NAPLAN (Data)  

(Source: Schools Online, SAIS) 

NAPLAN 2023 and 2024 was administered during the earlier test window that commenced in week 7 of 

Term One. This has implications for comparing results to previous years, particularly with measuring 

student progress. Previously, NAPLAN was assessed in Term 2. 

 The 2023 NAPLAN assessments have been re-scaled. Results for 2023 will be the commencement 

of a new data time series. 

 No ‘NAPLAN to NAPLAN’ progress or previous proficiency levels will be reported until 2025. 

 Percentages may not add to 100 due to rounding. 

 

Comparative Performance Summary  

2023 and 2024 NAPLAN data shows 

that strategies implemented since the 

last Public School Review in 2020 have 

had positive outcomes in raising the 

achievement of Ocean Reef Students 

to those of Like Schools, those with 

similar socioeconomic characteristics.  

As a school we are reflecting upon the 

Year 5 spelling outcomes. Over the 

past four years, all staff have now 

been trained in Sounds-Write, one of 

the evidence-based synthetic phonics 

programmes endorsed by the 

Department of Education.  
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Data Analysis 

 

Numeracy 

In terms of numeracy proficiency, ORPS 

students achieved proficiency levels similar 

to their peers in Like Schools in the Strong 

category but had more Year 3 students in 

the Developing category and fewer in the 

Exceeding. Year 5 had significantly more 

student in the Exceeding category, but also 

more in the Needs additional support than 

Like Schools. 

The group mean of Year 3 (401.85) and Year 

5 (384.25) was very close to that of Like 

Schools. 

 

 

Reading 

There is cause for celebration in the Reading 

Domain as Year Three results are above Like 

Schools. In 2019 and 2021, as well as in 

previous years, scores were significantly 

below Like Schools.  

A focus on teaching synthetic phonics, 

paired with decodable books that were 

explicitly connected to the school and home 

reading books, as well as the critical reading 

strategy has supported higher attainment.  
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Writing 

The School has been using the Talk For 

Writing approach with students for many 

years, all staff were trained in the 

programme. This consistent and systematic 

approach has contributed to the outcomes 

of students at ORPS being similar to Like 

Schools and significantly above in Year 3. 
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Spelling 

Whilst Year 3 attainment is similar to Like 

Schools, the gap between the school’s 

average in Year 5 and Like Schools is 

significant and will require further 

investigation.  

In the past few years, all staff have been 

trained in the evidence-based Sounds – 

Write synthetic Phonics programme.  

One line of enquiry includes whether the 

students are prepared enough to respond 

using the skills that are assessed in the test, 

rather than their knowledge of spelling; 

NAPLAN has a greater focus on ‘editing’ in 

the assessment. A second enquiry line is 

whether our current assessment tracking 

indicates that we will see significant 

improvement in 2025 as the students have 

been following the Sounds-Write 

programme since the start of their 

schooling in Kindergarten.  

 
 

 

Grammar and Punctuation 

G&P achievement has historically been 

significantly worse than Like School 

attainment in NAPLAN so it is pleasing to see 

our overall attainment similar to Like 

Schools over the past two years. As a school, 

however, we are going to focus upon how 

we teach G&P to ensure a systematic and 

structured scope and sequence is adopted 

throughout the school. 
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The National School Opinion Survey 

Stakeholder feedback is an important aspect of ORPS’s ongoing self-review.  The Parent Opinion Survey 

in normally completed every year, however no survey was competed in 2023. A survey was undertaken 

by parents in Term 3, 2024 and has been included in this report. 46 responses were received across a 

range of year levels. 

Ocean Reef Primary School has an average positive response of 3.82.  

The Spiderweb below is 

designed to demonstrate the 

changes in parental 

perspective over the past 4 

years. Parent feedback is 

crucial in helping us consider 

parental perspectives and to 

remind us that we sometimes 

need to reflect upon our 

practises or communicate 

better our reasoning, 

especially when strategies and 

approaches have been in place 

for many years. 

 

The following graph and table indicates the questions and responses to the 2024, Term 3, Parent Survey.  
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Questions Asked? Ques 

Avg. 

Score Rank 

Teachers at this school expect my child to do his or her best 1 3.93 7 

Teachers at this school provide my child with useful feedback about his or 

her school work. 2 3.64 19 

Teachers at this school treat students fairly 3 3.93 7 

This school is well maintained 4 3.78 12 

My Child feels safe at this school 5 4.11 2 

I can talk to my child's teachers about my concerns 6 4.11 2 

Student behaviour is well managed at my school 7 3.96 6 

My child likes being at this school. 8 4.2 1 

This school looks for ways to improve. 9 3.6 20 

This school takes parents' opinions seriously 10 3.78 12 

Teachers at this school motivate my child to learn 11 3.82 10 

My child is making good progress at this school. 12 3.69 17 

My child's learning needs are being met at this school 13 3.69 17 

This school works with me to support my child's learning 14 3.89 9 

This school has a strong relationship with the local community 15 3.8 11 

This school is well led. 16 3.71 15 

I am satisfied with the overall standard of education achieved at this school. 17 3.71 15 

I would recommend this school to others 18 3.73 14 

My Child's teachers are good teachers 19 4.09 4 
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Ocean Reef Primary School has an average positive response of 3.82. The graph below shows which 

questions sit above and below the school’s average. 
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School Finances 2023  

Goods & Services vs Salary Expenditure 

 

 
 

ONE LINE BUDGET - 0     

  

Current 

Budget ($) Actual YTD ($) 

Carry Forward (Cash): 224,748 224,748 

Carry Forward (Salary): 310,416 310,416 

INCOME     

Student-Centred Funding (including Transfers & 

Adjustments): 2,098,340 2,098,340 

Locally Raised Funds: 95,560 136,438 

Total Funds: 2,729,064 2,769,943 

EXPENDITURE     

Salaries: 1,921,905 1,921,905 

Goods and Services (Cash): 341,986 299,016 

Total Expenditure: 2,263,892 2,220,921 

VARIANCE: 465,173 549,021 
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Locally Generated Revenue - Budget vs Actual 
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INCOME - 0     

  

Current 

Budget ($) Actual YTD ($) 

Carry Forward (Cash) 224,748 224,748 

Carry Forward (Salary) 310,416 310,416 

STUDENT-CENTRED FUNDING     

Per Student 1,466,632 1,466,632 

School and Student Characteristics 545,836 545,836 

Disability Adjustments 0 0 

Targeted Initiatives 54,141 54,141 

Operational Response Allocation 5,698 5,698 

Total Funds: 2,072,307 2,072,307 

TRANSFERS AND ADJUSTMENTS     

Regional Allocation 26,613 26,613 

School Transfers – Salary  (134,583) (134,583) 

School Transfers - Cash 134,003 134,003 

Department Adjustments 0 0 

Total Funds: 26,033 26,033 

LOCALLY RAISED FUNDS (REVENUE)     

Voluntary Contributions 5,270 5,109 

Charges and Fees 0 26,546 

Fees from Facilities Hire 60,290 60,291 

Fundraising/Donations/Sponsorships 3,000 19,930 

Commonwealth Govt Revenues 0 0 

Other State Govt/Local Govt Revenues 0 0 

Revenue from CO, Regional Office and Other 

schools 25,000 0 

Other Revenues 2,000 24,562 

Transfer from Reserve or DGR 0 0 

Residential Accommodation 0 0 

Farm Revenue (Ag and Farm Schools only) 0 0 

Camp School Fees (Camp Schools only) 0 0 

Total Funds: 95,560 136,438 

TOTAL 2,729,064 2,769,942 
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Goods and Services Expenditure - Budget vs Actual
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Current 

Budget ($)

Actual YTD 

($)

SALARIES

Appointed Staff 1,690,789 1,690,789

New Appointments 0 0

Casual Payments 230,832 230,832

Other Salary Expenditure 284 284

Total Funds: 1,921,905 1,921,905

GOODS AND SERVICES (CASH EXPENDITURE)

Administration 9,250 5,176

Lease Payments 0 0

Utilities, Facilities and Maintenance 111,300 72,197

Buildings, Property and Equipment 17,000 89,327

Curriculum and Student Services 173,936 118,915

Professional Development 25,000 7,980

Transfer to Reserve 0 0

Other Expenditure 5,500 4,603

Payment to CO, Regional Office and Other schools 0 818

Residential Operations 0 0

Residential Boarding Fees to CO (Ag Colleges only) 0 0

Farm Operations (Ag and Farm Schools only) 0 0

Farm Revenue to  CO (Ag and Farm Schools only) 0 0

Camp School Fees to CO (Camp Schools only) 0 0

Total Funds: 341,986 299,016

TOTAL 2,263,891 2,220,921
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2023-25 Strategic Directions 

Strategic directions are supported by action plans at a whole school level, underpinned by collaborative 

planning within phase of learning (K-2 and 3-6 Teams), and individual classroom planning to meet 

individual needs.  

A student at Educational Risk team monitors and leads planning to support students identified with 

additional needs. 

Teaching Quality 

We will… 

 continue to embed our whole school approaches to pedagogy through the school’s lesson design 

and explicit teaching aligned with the Explicit Direct Instruction (EDI) approach. 

 continue the development of the ORPS Pedagogical Playbook (K-6) clearly identifying instructional 

practices. 

 continue our focus on a synthetic phonics approach and whole school programs including the use 

of evidence-based programs Heggerty, Talk for Writing, Sounds-Write, and Critical Reading. 

 maintain two-year planning cycles for all subjects based on the WA Curriculum. 

 build on staff skills in data analysis to support greater understanding of why we teach what we teach 

– establishing the use of Elastik as a tool for teachers. 

 align individual Performance Development plans to AITSL standards, Departmental priorities and 

personal professional passions. 

 continue to develop peer review processes with staff to enhance practice and professional learning. 

Learning Environment 

We will… 

 maintain a focus on collaborative whole school structures through the maintenance of K-2 and 3-6 

Phase of Learning Teams. 

 actively engage in maintaining a vibrant learning environment through the effective implementation 

of CMS and PBS philosophies across the school. 

 maintain the digital environment to ensure student and staff access to the curriculum, confidence 

and competence with technology. 

 foster a learning environment enriched through a cross-curricular approach, where flexible learning 

environments foster collaboration and innovation. 

 maintain a fun, safe and inclusive environment where the rights and responsibilities of each 

individual are recognised and respected. 

 continue to develop innovative learning spaces to promote self-directed learning, collaboration, 

play, and critical and creative thinking. 
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Leadership 

We will… 

 enable an individual development culture, enhanced through an effective leadership development 

program and effective distributed leadership structures across the school – The Future Leaders 

Model. 

 have high expectations in both academic and non-academic fields which are embedded in our 

values across the school community. 

 establish a health and wellbeing focus which underpins all leadership and management actions. 

 ensure school direction and planning is effective, efficient, evidence-based, and data driven, 

targeting continuous improvement. 

 provide a range of authentic student leadership opportunities to develop values, interpersonal skills 

and active citizenship. 

 ensure change is strategically managed and reflects evidence-based data informed practices. 

Relationships and Partnerships 

We will… 

 focus on whole school pastoral care, effective early intervention and continuous monitoring. 

 ensure effective and purposeful communication is prioritised across the school community. 

 ensure the School Board and P&C are integral and valued members of the Ship’s crew. 

 be responsiveness to supporting the profession through partnerships with both secondary and 

tertiary education providers. 

Use of resources 

We will… 

 ensure resources are strategically targeted to ensure the purposeful, effective and efficient 

allocation and use of resources. 

 maintain access to current technologies. 

 ensure professional learning from staff is directly linked to whole school foci and programs. 

 ensure resourcing allocations are based on student needs, identified through the effective use of 

data. 

 ensure the school embraces diversity and cultural responsiveness. 

 


