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SCHOOL VISION

Ocean Reef Primary School’s vision is to provide an educational experience for each child that
enables them to reach their full potential and equip them to adapt and succeed in their chosen
endeavour in a continuously changing world.

OUR BELIEFS

Leadership is shared and is focused for students, staff and the community.
Resources are targeted to reflect current research, educational best practice, integrating technology and
involving the whole community.

OUR HISTORY

We are a school with a proud tradition that began in 1988 with the establishment of a maritime theme by our
founding Principal, Mr John Thompson. Mr Thompson took inspiration from our location, metres from the
Indian Ocean, and as part of the Ocean Reef maritime precinct, to model Ocean Reef Primary School as a
virtual ship. As a virtual ship, our school provides opportunities for teamwork, common direction, a sense of
adventure and a journey ahead.

® Relationships with students and families form the basis for a positive, safe, nurturing and respectful
environment catering for the whole child.

® Learning is challenging, engaging, motivating, relevant and provides opportunities for each child to
succeed.

® Teaching is explicit and includes effective modelling, differentiation and reflection to improve teaching
impact.
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Elements of the maritime theme are built into the physical environment. Flags are flown from a signal hoist,
classrooms are called cabins and all crew, students, staff and community members have a role to play in the
daily operations of our ship.

The ships company is committed to providing a quality education for every student and prides itself on
aspiring to high standards through working in professional learning communities where the focus is on
building consistent, quality teaching approaches to learning and teaching to support student attainment. We
strive for continuous improvement through the review of student performance information and reflect on our
teaching practice. It is our belief that it is the quality of teaching and learning programs, relationships and the
learning environment that maximise student learning.

A FOCUS ON IMPROVEMENT

Our self-review process forms the foundation of our strategies and targets, and it is clearly

focused on improvement. Focusing on continued improvement, a culture of growth and
celebrating success has engaged the Ship’s company. The Department of Education’s
model is a representation of the integrated components which operate within a school.
They are independent, complex and continuous. Successful students are at the core of
our school improvement and accountability.

SUCCESSFUL
STUDENTS

Leadershi® A rigorous and strategic process is in place at ORPS to make judgements about
‘ achievement, both academic and non-academic and school operations. This reflective

review process involves all stakeholders and focuses on quality data and information
that inform future planning. The examination and analysis of student achievement data

and information includes national and state statistics. ORPS participates in the Department of Education’s
Public School Review process, which provides an independent validation of the school’s improvement focus.

Our Positive Behaviour School values of being a STAR: Sensible, Thoughtful, Achieving and Respect
guide us.



STRATEGIC DIRECTIONS

Strategic directions are supported by action plans at a whole school level, underpinned by collaborative
planning within phase of learning (K-2 and 3-6 Teams), and individual classroom planning to meet individual
needs. A student at Educational Risk team monitors and leads planning to support students identified with
additional needs.

TEACHING %JALIW
We will...

©

continue to embed our whole school approaches to pedagogy through the school’s lesson design and
explicit teaching aligned with the Explicit Direct Instruction (EDI) approach.

® continue the development of the ORPS Pedagogical Playbook (K-6) clearly identifying instructional
practices.

® continue our focus on a synthetic phonics approach and whole school programs including the use of
evidence-based programs Heggerty, Talk for Writing, Sounds-Write, and Critical Reading.

® maintain two-year planning cycles for all subjects based on the WA Curriculum.

@ build on staff skills in data analysis to support greater understanding of why we teach what we teach —
establishing the use of Elastik as a tool for teachers.

® align individual Performance Development plans to AITSL standards, Departmental priorities and
personal professional passions.

® continue to develop peer review processes with staff to enhance practice and professional learning.

LEARNING ENVIRONMENT

We will....

® maintain a focus on collaborative whole school structures through the maintenance of K-2 and 3-6 Phase

of Learning Teams.

® actively engage in maintaining a vibrant learning environment through the effective implementation of
CMS and PBS philosophies across the school.

© maintain the digital environment to ensure student and staff access to the curriculum, confidence and
competence with technology.

© foster a learning environment enriched through a cross-curricular approach, where flexible learning
environments foster collaboration and innovation.

® maintain a fun, safe and inclusive environment where the rights and responsibilities of each individual are
recognised and respected.

® continue to develop innovative learning spaces to promote self-directed learning, collaboration, play, and
critical and creative thinking.

LEADERSHIP

We will...

© enable an individual development culture, enhanced through an effective leadership development
program and effective distributed leadership structures across the school — The Future Leaders Model.

© have high expectations in both academic and non-academic fields which are embedded in our values
across the school community.

@ establish a health and wellbeing focus which underpins all leadership and management actions.

@ ensure school direction and planning is effective, efficient, evidence-based, and data driven, targeting
continuous improvement.

@ provide a range of authentic student leadership opportunities to develop values, interpersonal skills and
active citizenship.

© ensure change is strategically managed and reflects evidence-based data informed practices.




RELATIONSHIPS AND PARTNERSHIPS

We will....
focus on whole school pastoral care, effective early intervention and continuous monitoring.

ensure effective and purposeful communication is prioritised across the school community.

ensure the School Board and P&C are integral and valued members of the Ship’s crew.

be responsiveness to supporting the profession through partnerships with both secondary and tertiary
education providers.

USE OF RESOURCES

We will...
® ensure resources are strategically targeted to ensure the purposeful, effective and efficient allocation and

use of resources.

maintain access to current technologies.

ensure professional learning from staff is directly linked to whole school foci and programs.

ensure resourcing allocations are based on student needs, identified through the effective use of data.
ensure the school embraces diversity and cultural responsiveness.

TARGETS

ACADEMIC ACHIEVEMENT TARGETS

O NAPLAN - Year 3 and 5 Cohorts will meet or exceed ‘Like School’ performance in reading, writing,
spelling, mathematics, punctuation and grammar.

O Grade allocation will be consistent with ‘Like School’ allocation.

O PAT —results in all learning areas will be at or above the national mean

NON-ACADEMIC TARGETS

O Attendance will be consistent with or exceed ‘Like Schools’.

O Behaviour — Low level classroom disruption will remain at or below 2023 levels through the use of Attitude,
Behaviour and Engagement data.

O National School Survey responses for staff, students and parents will remain above 3.5 out of 5.




